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U FORY Chief, Prismting smd Services Division, GL
Disteibution of CIA Informetion Heports

1. In the present climate of persomnel snd finencisl economy, OCR

bag been exemining a muber of its costly docusent hasdling Frocedures ‘
to determine those aress in which pronounced economies con he effected. 25X1
ne of the most cbvicus of these creus is that of distributicn of CIA

Dtelligence Information Reporte [ - |« As

you know, it has been ithe praclice for the Printing Services Division 1o

and distributed to the ultimale custosers. Our snslysis lesds us to

believe thet a dlstinet economy in transportation, distribution oout,

sod personmel coat csn result if the stapdard distritutivn far these

reporte cen be earried ont at the produetion potnt.

.  Approximotely fifty per cemt of the coples of the informuiion
eports forvarded o OB are distriduied on o atandsrd basis to St ‘
!’W, mt mm; Hﬁ, m, m:, % in the csse of '3 25X1:
10 the eriginsting Divistons sod FI/RGW/0Is. :

3. FParagragh (2) of CIA Reguletion 50-7 provides that OCR arrsnge
with your Office for the distrivution of docunments for shich the
discenination.

ke I the trensfer of the stedderd distridution from OCH to PED
is seceptadble G0 you, OCR is prepared to asaign, on 8 S0-dny detuil, o
experisnced Infarmetion Control Clerk to aseist your pecgple in the mechenics
of the distributics wnder discussicsn.

7. Becouse of its responsibility for coptrol of reports having
enclosures, OCR wust conbizue to meke the complete Aistridution of
such meparts. A suporficisl sxssdsstion of pest experience indicutes
thet this constitules spprocimataly twenly per cent of the total
Prcduetion sehedule of CIA Inferwstion Baports.

G. To sssist you iu your plsoning for teking over this reaponsibility, we
mamamwmwmmmmmmmm:ﬁ
copies fov eoch reciplent and the proper address for each.

£ HTRE e

/5] 25X1

| |
Chief, Document Division, OCB
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